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Leadership from a Dancing Guy
The first follower shows influence by simplifying it for others to join the group. It takes  guts for one to be a first follower, more so if the cause is unusual. For instance, the man is dancing all by himself in a field and while it seems ridiculous dancing alone, another man joins him in dancing and it becomes simple for others to join. Therefore, the first follower shows influence by attracting other people to join in the dance.
The first follower sets the momentum by joining the lead dancer and other people follows shortly. Initially, the lead dancer was alone and no one seemed to want to join him but when the first follower joined him others easily joint without hesitation. The first follower is an underappreciated form of a leader (Hughes 2010).  He turns the lone dancer into a leader and it is imperative that this first follower follows a worthy leader and a cause worthy of the following; otherwise, he may lead others astray.
To build influence in a variety of roles within a team, one can adopt a variety of strategies.  One should be action-oriented, people-oriented, and thought-oriented. Implementing ideas and becoming consisted in your process will make you the lead controller of a group. Occasionally, it is imperative to introduce new tactics so that the followers may remain to follow your lead (Tost et al. 2013). No matter how bizarre your action is, as long as it is for a good cause, people will join you and influence others to follow.
Influence becomes negative when one does something not because he/she feels is the right to do, but because he/she does not want to be left behind as part of the minority few who are not doing it. In the video, when more people joined the dancing group, others despite not seeing something good decided to join. They do not want to be ridiculed for not joining the in-crowd (Hughes 2010). If one is doing something in a group without finding any good reason but want to be part of the group, then that is negative influence.
Influence is positive when followers join a lone nut because they feel that he is doing something worthy the followership and it is for a good cause in the long run. For instance, the first few followers view the dancing of the lone dancer as a impressive and decide to join him (Hughes 2010). Influence is productive when it breeds contribution, creativity, and productivity. Leaders ignite positive attitude and motivate their followers to follow the cause.
Negative influence is leadership; despite its lack of a good cause, it is guiding people to do something in a specified protocol. Despite the late followers joining the dancing in-crowd for the wrong reasons, the first person is still leading them.
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